
CONCERN FOR THE LESS FORTUNATE
For 25-year-old Bob de Groot, giving has always 
come naturally. Raised in Petten, a small town in 
the Netherlands, he spent his youth contented, 
surrounded by tulip fields and dairy farms. 
“I always liked to pay for my friends,” he says, 
recalling his idyllic childhood and his early 
propensity for giving. “It helped that I got a job at 
the supermarket when I was 13. I loved to work 
and make money, which allowed me to give as 

well.” He was further inspired at the age of 16 
when he attended a youth meeting at a church. 
“The speaker was sharing about his visit to 
Uganda,” de Groot says. “During that visit, he 
went to an orphanage and held babies that were 
HIV-positive or had AIDS. Upon hearing this, I 
felt that I couldn’t continue with my life and not 
do anything about this situation. It felt like God 
called me to help the orphaned in Africa.”
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Fostering an 
Entrepreneurial Spirit
THROUGH THE FOUNDING OF THE ORGANIZATION DARE TO DREAM,  
BOB DE GROOT TACKLES THE KENYAN ORPHAN CRISIS WITH 
WEAPONS OF FINANCIAL EMPOWERMENT.
TEXT BY ANGELA ROSE
PHOTOS BY BOB DE GROOT AND ALEXA BOLDTE
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TAKING CARE OF BUSINESSES
After a few years of research into volunteer oppor-
tunities, de Groot decided he didn’t want to open 
just another orphanage. Instead, he determined 
he could do more good by empowering families 
to improve their financial situations, thereby 
enabling them to take care of the orphaned chil-
dren of friends, relatives, and fellow villagers. 
And thus, Dare to Dream was born. Working with 
small and micro enterprises in some of the least 
developed parts of Kenya, the organization meets 
its goals through a three-part program. It starts 
with low-cost business training, which covers 

everything from record keeping to customer care. 
“We select people in the community who already 
have a business,” de Groot says. “We ask them to 
pay a small amount for the opportunity. While 
some nonprofits provide training for free, we 
believe it has to cost something in order to create 
ownership.” Once training is complete, the business 
owners have six weeks to put what they’ve learned 
to work. “We visit them at their business to see if 
they’ve made improvements now that they have the 
knowledge,” de Groot explains. “If we see this, we 
give them the opportunity to apply for a loan.”

Meet Shadrack, a farmer who 
is working to support his 

family. A microloan from Dare 
to Dream—which he is in the 

process of repaying—allowed 
him to purchase necessary tools 

and seeds. With the increased 
profits, he wants to send his 

children to school.

HAVE A STORY TO SHARE? 
TAP TO DROP US A LINE

WATCH VIDEO



Earlier this year, Dare 
to Dream leased a 
farm in Mbita, Kenya, 
for growing onions. 
The organization will 
use the proceeds to 
fund its programs so 
that it’s not relying 
solely on donations. 
“The farm also allows 
us to employ widows 
from the community,” 
explains de Groot. 
“They normally have 
to struggle getting 
money and food 
to provide for their 
children; now they 
get a salary and a 
meal every day.” 
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WATCH VIDEO

SMART MONEY
Loans are of the micro variety, ranging 
from $50 to $1,100. Not all participants 
qualify, though those who do are given 
12 months for repayment at five percent 
interest. “Each loan is modified to the 
individual, not the other way around,” 
says de Groot. “We believe that by 
keeping our project small and personal, 
we can create the best empowerment 
opportunity.” Dare to Dream continues 
to mentor business owners throughout 
the repayment process. “Mentorship 
is the strongest point of our program 
and the most necessary,” de Groot says. 
“Through weekly visits, we encourage, 
train, and continue to empower the 
people to grow in their businesses and  
be successful.”
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HELPING HAND
The program has had a profound impact 
on the Kenyans who have participated. 
“We have had the opportunity to serve 
people who otherwise would never have 
had the chance to succeed,” de Groot 
says. To date, Dare to Dream has trained 
close to 150 business owners and made 
nearly 20 loans. “We’ve also seen the 
families who have received our help 
take care of orphans who would other-
wise have been neglected,” de Groot 
concludes. Why does he do it? “While I 
sometimes wish I had a paying job, living 
in the Netherlands,” he says, “I believe 
that giving and caring for others—no 
matter where you are—is a natural part 
of life. We were not created to live for 
ourselves alone.” l

Meet Opijo, who became the sole earner in 
his large family when his father passed away. 
A microloan from Dare to Dream, which Opijo 
has already repaid, provided entrepreneurial 
training and allowed him to expand his 
motorcycle-taxi business.

INTERESTED IN SUPPORTING DARE TO 
DREAM’S WORK IN KENYA? TAP TO DONATE

WATCH VIDEO


